
SEGUII{
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Phone: (830) 401-2476 Fax: (830) 401-2358

The Board of Directors of the Seguin Economic Development Corporation (SEDC) will hold a regular meeting
on Monday, November 2nd,2Ot5 at 12:00 pm. at the Municipal Annex Building, 211 North River, Conference
Room, Seguin, Texas for discussion and possible action on the following matters:

7. Callto Order

The meetingwas called to order at 72:05 pm by President Robert Haynes.

2. Pledge of Allegiance

3. RollCall.
Stuart Dorsey, Andrew KoeniS, Leroy Alves, Gilbert Acuna, and Robert Haynes were present.

Others present.'
Terry Trevino, Josh Schneuker, Karlee Schee/, Ashlynn Tovar AnSela Dickerson, Mayor l(eil, and
Dou{las Faseler.

4. Public Comments.
Terry Trevino thanked the SEDC Board and Staff for attendingthe AnnualSEDC Board Workshop.

5. Consideration and action on the approval of the minutes of the Seguin Economic Development
Corporation meetings held on September t4th,2OI5, and the workshop held on October 23'd,2OI5.

DirectorGilbertAcuna madea motiontoapprovetheminutesof the Seguin EconomicDevelopment
Corporation meeting!held on AuS,ust 3, 2075. Director Andrew Koeni{ seconded the motion, the
motion ca rried unanimously.

6. A Resolution amending the Fiscal Year 2Ot5-2016 Seguin Economic Development Corporation Budget

- Susan Caddell, Director of Finance.

Susan Caddell was not present. Director of Economic Development, Terry Trevino presented a
Resolution amending the Fiscal Year 2075-2076 Seguin Economic Development Corporation Bud$et.
Director Leroy Alves made a mot¡on to approve the Quarterly Investment report as presented. Director
Stuart Dorseyseconded the motion, the motion carried unanimously.

7. Review and discussion on Central Texas Technolog¡l Center Report - Robert Haynes, President.

Robert Haynes reviewed and drscuss ed the updated progress at the Central Iexas Technolo$y Center
and reported that construction is on track. Asslstant Director of Economic Development, Josh
Schneuker also relayed information learned at the CTTC Advisory Board Meetin!. Josh Schneuker
reported that CTTC is experiencing the h¡ghest enrollment and lowest dropout of all time during the
current semester.

8. Review and discussion on Staff Report - Terry Trevino, Director of Economic Development.

Terry Trevino reviewed and drscussed the closin{ on the Grupo Siro property located at the Southwest
corner of the intersection at 8¿¡ St. and Rìo Nogia/es Dr. in Se{uin. Terry Trevino also reported that the
staff has put a lot of focus on retail consideringithe upcomingi /CSC lexas Deal Making Conference ¡n

Dallas. Assrstant Director of Economic Development, Josh Schneuker also reported that he attended
the TEDC Annual Conference. Josh Schneuker explained that the conference was beneficial. While



attendìn{, he was able to do a lot of networking and also learned some helpfulsocial medla and
website m a rketi n gi ti ps.

9. Adjournment and move into Executive Session under Subsections (1) andlor (2) of Section 551.087,
Section 55!.07t,551.072, and 551.074 of the Texas Government Code to discuss and deliberate
regarding:

a. Commercial or financial information the SEDC has received regarding one or more business
prospects the SEDC seeks to have locate, stay or expand in the City of Seguin, and to
deliberate financial or other incentives for such businesses and/or consultation with the
SEDC's attorneys.

b. Real Estate Transactions.

c. Quarterly Compliance Report.

The board convened into Executive Session at 72:22 p.m.

10. Reconvene into Regular Session to direct staff to proceed with negotiations - Terry Treviño, Director of
Economic Development.

The board reconvened ¡nto Reg,ular Session at 72:43 p.m.

11. Adjournment.

The meeting was adjourned at 72:43 p.m.
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Stuart Dorsey, Secretary

Seguin Economic Development Corporation


